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1. Workshop objective

- To provide TH Group and TH true mart employees with information about the linkage
between plastic waste pollution and health, the current status of single-use plastic bags in
suppermarkets, thereby promoting communication activities for employees on plastic
waste pollution and reduction;

- To get feedback from TH employees on the Plastic Alliance project’s communication
strategy;

- To integrate the TH’s communication activities into the Plastic Alliance’s communication
plan, mobilise the resources from different stakeholders such as I[UCN, Vietnam Business
for Environment (VB4E), For Vietnamese Stature Foundation (VSF) and Institute for
Strategy, Policy on Natural Resources and Enviroment (ISPONRE).

2. Date and revenue
The online workshop was organized in the morning of 27 August 2021 in Hanoi.
3. Participant

97 participants are representatives of IUCN; ISPONRE; VB4E; VSF; TH Group and TH true mart’s
employees, Hanoi University of Public Health, Vietham One Health Network, University of Civil
Engineering.

4. Workshop agenda

The workshop was opened with two short videos on plastic waste management on Cu Lao Cham
Island and plastic waste pollution in Sai Gon River.

Then, Ms. Nguyen Thuy Anh (IUCN) had a brief introduction on the Rethinking Plastic Project, the
establishment of the VB4E as well as the workshop participants, objectives and agenda.

The workshop agenda comprised of 3 sections:

Section 1: Updates on current status on single-use plastic bags in supermarket chains and its link
to the health

Section 1 started with a presentation given by Dr. Pham Duc Phuc from Hanoi University of Public
Health, coordinator of Vietnam One Health Network, about the linkage between plastic waste and
health. Notable points of the presentation were as follows:

e Plastic waste can affect the immune, digestive, nervous and reproductive systems to
varying degrees, depending on the form of exposure, duration of exposure and health
condition of each individual.

e Microplastics are available everywhere (oceans, sea salts, fish and aquatic organisms, tap
water, Antarcticice, etc.): on average, one person swallows 50 — 120 thousand microplastic



articles per year, a part of microplastic acticles will stay in the body, causing potential
health risks to human.

Microplastics are a serious problem since they cannot be purified by wastewater treatment
plants, are difficult to decompose, and remain in the human body for a long time.

There are evidence showing the linkage between the amount of microplastic accumulated
into the body and an increased risk of being cancer (for example, some studies in the world
show that people exposed to styrene at work have 5 time highers risk of nose cancer than
normal. In Viet Nam, new cancer cases are detected every 3.5 minutes and 205 people
died by cancers everday due to various causes, including of being exposed to
microplastics). However, these evidences have not yet verified and need futher researches.

Following Dr. Phuc, Dr. Hoang Minh Giang from Hanoi University of Civil Engineering —a member
of the research team of the Rethinking Plastic Project — gave a presentation about current status
of single-use plastic bag usage in Hanoi supermarkets. According to his presentation:

Unsustainable consumption habit is leading to a rapid increase in the amount of
disposable plastic waste in urban areas.

On average, one surveyed suppermarket uses 1,454 plastic bags per day (and all serveyed
supermarkets use around 200,000 plastic bags or 1 ton of platics per day).

On average, the cost of plastic bags used at the cahsier counters of a small and medium
sized supermarket is about VND 11 million per month (equivalent to 0.2% of that
supermarket’s expenditure). For big-sized ones with 3,000 orders per day, the cost can
reach up to VND 900 million — 1,2 billion per year, of which, 40-70% belongs to cashier
counters.

Plastic bags are used at cashier counters and fresh food stalls are 37% and 63%
respectively.

83% of surveyed supermarkets confirmed to have switched to biodegradable plastic bags,
however, these types of bags leave microplastics after being decomposed.

Customers show a quite positive perception towards reducing plastic bags but know little
about alternatives and are not able to identify what type of bags affecting environment.
88% of customers use plastic bags received from supermarkets as garbage bags without
considering reusing or reclying them. There is a need to develop a specific roadmap and
prepare alternatives for plastic bags to assist customers in reducing plastic bags.

Feasible targets and action plans to reduce the consumption of plastic bags in
supermarkets by 2025 include: 30% of single use bags will be reduced; 70-100% of plastic
bags used at cashiers counters will be replaced by recycle/organic products, etc.

The last presentation in Section 1 was of Ms. Nguyen Bich Hien (IUCN) on solutions to reduce
plastic waste pollution for supermarkets. The presentation showed that:



Vietnam is in the top 5 countries generating plastic waste in the world

Steps to reduce plastic waste in enterprises include: (i) assessment of current status of
plastic waste management to get baseline information; (ii) having employees assigned as
focal point for plastic waste reduction; (iii) selecting simple and feasible solutions for
implementation first; (iv) establishment of short-term, medium-term and long-term
targets for reducing plastic waste; (v) mobilization of employee’s engagement, (vi)
development of a list of specific activities; (vii) development of a monitoring mechanism.
(i.e., for 3 or 6 months), (viii) development of trust among employees; and (ix) working
closely with partners towards plastic waste reduction.

Specific activities to help reduce plastic waste include: Rethink, Refuse, Reduce, Reuse, and
Recycle.

The world’s experience in reducing plastic waste in supermarkets include: rental of
shopping bags (e.g., customers will get the deposit back after returning shopping bags to
the supermarkets), (ii) promoting sales of products with
reusable/recyclable/decomposable packaging; (iii) refill station and auto weighting system
(for product containers), (iv) promoting sales of vegetables with no/little packaging, (v)
eliminating products with unnecessary and bulky packaging; (vi) prefering condensed
products to reduce the size of packaging; and (vii) providing directions for customers to
reach the nearest plastic-free supermarkets.

Section 1 ended with a mini game, in which, staff of TH true mart were asked 10 questions about
the topics presented by 3 speakers. The list of top 10 best players who would be awarded by the
workshop organizer is in Annex 2.

Section 2: The project’s communication plan and the enterprise’s action plan

Ms. Kim Thuy Ngoc (ISPONRE) opened Section 2 with a presentation on the communication
strategy to promote reuse and elimination of single-use plastic bags at retail chains towards
sustainable consumption. Accordingly:

On average, one supermarket uses up 1,500 plastic bags per day (large-sized supermarkets
can use up to 5,000 bags per day), mostly at cashier counters and fresh food stalls.

The Plastic Alliance on reducing plastic bags was formed with the paticipation of 14
supermarkets/retailers and 164 branches.

Communication plan’s audience include: policy makers, retailers and public/customers.
Each type of audience is approached by a separate stratergy. For policy makers, policy
dialogues are prefered. For retailers, the project supports to develop appropriate
communication strategy for promote enterpirse’s image. For public/customers, project
develop strategy for encourage sustainable consumption.

Next to Ms. Ngoc’s presentation was Mr. Thai’s, which comprised of 4 topics:



Introduction of the VSF
Introduction of the program “Youth for Environment”
Introduction of the Plastic Talk Competition

Proposals on communication cooperations: dialogues with enterprises, environmental
day, communication promotion in TH true mart, Mega Market, BigC

Section 2 was closed with the presentation of Mr. Nguyen The Phuong (from TH true mart) on
solutionns for reducing plastic polution in TH true mart retails, focusing on:

Core values of TH Group
Retail system of TH true mart

Environmentally friendly products of TH true mart: eco-friendly plastic bags, eco-friendly
bio-plastic spoons, canvas bags, non-shrink bottle caps

Communnication plan to reduce plastic bags at TH true mart stores

Development of KPIs for employees on reducing plastic bags at True Mart stores

Section 3: Discussion

Workshop participants were divided into 4 groups and discussed on 4 topics:

1.

What activities in Plastic Alliance project’s communication plan is feasible and can be
applied in TH true mart stores?

What are obstacles for the implementation these communication activities?
What support do you need to implement these activities?

Any more ideas/initiatives to fulfill the commiments from TH true mart when joining
Plastic Alliance project?

Discussion results were summarized as in table below:



NGi dung

Group 1
(facilitated by Ms. Ngoc)

Group 2
(facilitated by Mr. Tho)

Group 3
(facilitated by Ms. Hién)

Group 4
(facilitated by Mr. Thai)

Appropriate Sales of canvas bags for reducing plastic e Sales of canvas bags
and feasible bags at the store
activities Included the target of reducing plastic bags
into KPI of employees
Apply a charge on plastic bags instead of
giving for free
Obstaccles Negative reactions from customers who are | ® Some of TH’s eco- Negative reactions from Customers visits stores
familiar with free plastic bags friendly products are customers at different points of
Not many customers are aware and need not convenient to Many customers are not time, making it difficult
cloth bags instead of convennient single-use use, making it willing to pay for eco- to organize
plastic bags (in reality, number of sold cloth difficult to convince friendly products of TH true communication
bags are quite limited) customers to accept mart activities
them Communication videos
are not recommended
because customers do
not have enough time to
watch
Narrow spaces in stores
are not suitable for
displaying
communication
standees as well
Proposals Development of a communication roadmap It is possible to give
for for customers in regard to TH’s plan on leaflets to customers
additional reducing plastic bags and collecting plastic but this option migh
support bag charge (i.e., a 3 month roadmap) generate more waste

Development of a communication program
for employees, supporting employees in
delivering right message to customers




More ideas

Development of promotion programs (i.e.,
giving away cloth bags, selling products at
good prices, adding points to membership
card) for TH stores

Implementation of communication activities
at the weekend in TH true mart stores

Encouraging suppliers to
reduce plastic products first
Applying a deposit for bags,
money will be payback to
customers when bags are
returned

Sucessful lessons sharing
on the project’s fanpage
Honoring enterprises with
good practices by
government

Development of a TOT
program for employees
Setting up a cowndown
table to remind
customers about the
date to start reducing
plastic waste




Added to the discussion, Mr. Nguyen The Phuong shared his points of view that: TH Group
had already developed a long-term strategy for convincing customers to reduce plastic
waste. Allmost all proposed ideas in today’s discussion are included in that strategy.
However, the implementation would depend on the overall business plan of the TH Group.

In repsonse to Mr. Phuong’s opinion, Mrs. Thuy Anh affirmed: IUCN, ISPONRE and VSF are
always willing to accompany TH Group to overcome foreseeing difficulties (i.e, customers’
negative reaction, increasing bussiness costs, etc) to accelarate the Group’s plan on
reducing plastic waste. TH true mart should consider to deploy TOT training for employees
as soon as possible for them to firmly grasp the knowledge and be able to communicate
effectively with customers. In addition, TH true mart should consider to include ideas
proposed by the employees in this workshop into the overall plan of the Group.

In response to Ms. Bich Hien’s ideas on honoring enterprises with awards or benchmarking
programme, Ms. Kim Thuy Ngoc affirmed that the project would work closely with the
Deparment of Industry and Trade as well as the Deparment of Natural Resources and
Enviroment to identify the most appropriate form of honoring to create motivations for
participating enterprises.

Mr. Le Huyen (TH Group) also sugested to organize a competition among enterprises
towards reducing plastic waste in general and single-use plastic bags in particular. Lessons
learnt from best performing enterpises would be shared and used as base for creating a
common playing ground for every interested enterprise. The more enterprises joining the
game, the more negative reactions from customers reduced.

According to Ms. Thuy Anh, the Government had issued Decision No.1316. Accordingly, by
2025, 100% supermarkets and retails stores must use environmentally friendly plastic
bags/packaging. Enterprises volunterily join in this pilot program (Plastic Alliance) may
meet difficulties but are always honored as pioneers whose lessons will be replicated
nationwide at the later stage.

5. Workshop closing

Ms. Thuy Anh concluded that: IUCN, ISPONRE and Rethinking Plastics Project are always in
companion with TH true mart. She also suggested:

e The project to build a TOT program supporting for TH true mart’s employees;

e TH true mart to share the plans working with suppliers to reduce plastic waste in
packging and minimise negative reactions from customers when not being provide
free plastic bags for timely support from stakeholders;

e |[SPONRE to cooperate with Deparment of Industry and Trade in developing a plan
to spead out good practices and honour leading enterprises in reducing plastic



waste, encouraging as many enterprises joining in the Buisiness Alliance for
Enviroment as possible.
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ANNEX 2: WINNERS OF THE MINI GAME
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